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YacTb 3. Agile

Mup 6bICTPO MeHseTCA 1 paspaBaTbisaemoe MO AOMKHO NPUHOCHTS
0TAauy KaK MOXHO GbICTpee, 4TOGbI KOHKYPUPOBATH.

B yC/I0BUAX LUGPOBOI SKOHOMMKM (B TOM duCAe, B UT-npoekTax)
HeoBXoAUM MGKWiA 0AX0A ynpasnenita (Agile): Gbictpas paspaboa u
3anyCK NPOAYKTA C MUHMa/bHO HEOBXOAUMBIM AN 3aKA3 KA
(nONb308aTENs) YHKLMOHANIOM Ha NEPBOM 3Tane 1 ero NOCTOAHHOE
YYHILEHHE C KaXAbIM PEAU3OM.

110 HeOBX0AMMO CO3AABATS UTEPALIOHHO, PEH3bI AOMKHbI PewaTh,
KOHKpETHYIO GU3HeC-3aauy (M HaBo 3a4ay).

TloC/e KaWAOTO PeNiu3a MOKHO NONY|MTS OBPATHYIO CBA3b OT 3aKa34MKa (NONb30BaTENEH) - NOHATS,
8 MPaBUABHOM /1M HANPABNEHIM ABUIKETCA Pa3PaBOTKa.

B Agile 60nbLLYI0 PO/b UTPAET KOMaHAA NPOEKTA, KOTOPAA CAMOCTORTENILHO M HENPEPLIEHO NOBBILAET CBOI
abdeKTMBHOCTS.

Agile XapaKTepU3YeTCA Tem, 4TO KOMaH/a He NPOCTO AENAET, 4TO CKAKET 3aKa3UMK, HO U FOTOBa BMecTe C
32Ka34MKOM GOPMYAMPOBAT LeAH.

HyHO BOCMPUHMMATb H3MEHEHUA KaK ECTECTBEHHbIN X0/ BelLieR, a He KaK NPOMaX B NNaHUPOBAHMH.

Waeonorua Agile 1 ee meToai (Scrum, Kanban 1 ap.) Tenepb ycnewHo MCnonb3yloTca 5 MUH.
/17 YNPaBAEHWA NPOEKTaMM He TONbKO B T, HO U B APYTUX CHEPAX ACATENBHOCTH.
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> YPO
< {laokal TpeHaxep Ypoka Liudpb!

«3nusop, 3. CnaceHune muccum Ha JiyHe: Boponas unm Amxain?»

Mwuceuma Ha JlyHe nog,
yrpo3oit: 3a80g, no Ao6blue
Tenus-3 Bbiwen U3 CTPoA n
YHACTHUKN MUCCUM
ocranuce 6e3 sHeprum!
KomaHga cneumnanuctos
NeTUT Ha JlyHy, 4To6bI
MCNPaBUThL CUTYaLMIO.

Fanuwa rasox

Ereva Mapeia

Sapascreyiie. MEOY *Wikons 27" o Sanaumca

Feryw Anewa Anexcanaposa MEOY COLL . Bosgarxenra

Fevagni Mapyuxo

€ Bauin MOY Kasensiupmickan OOLL, Senscxon paion, Toepcxan oBnacr

7o ompaskTs cooBuerme, HaxuTe Enter
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«3nusop, 3. CnaceHune muccum Ha JiyHe: Boponas unm Amxain?»

* Lenb TpeHaxepa:
TMpUMEHUTB Ha NPAKTUKE NO/YYEHHBIE B BUACONEKLMN
npeacTasneHnA 0 MeToAax ynpasneHUA NpoeKkTamu.

* 3anycK c caiTa ypokundpsl.pd (Mam ckaunsanue ana
odnaitH 3anycka)

* Cpeatee Bpema pabotbl 10-15 MUH.
* 2 ypoBHA TpeHaxepa:
* MeTog «Bogonaa» — goctyneH ana 1-11 kn.
* MeTtog «Amxaiin» — goctyneH ana 5-11 kn.
* Obyvatowume npeseHTaumMm no metogam «Bogonasy,
«AZKANN» N UrPOBOMY NPOLLECCY.

5-11 knacc
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«3nusop, 3. CnaceHune muccum Ha JiyHe: Boponas unm Amxain?»

* Hauano: BBOAHbIi CLOXETHbIN KOMUKC
* Muccua 1. «Bogonag»

* Lenb: NpasunbHo cocTasuTh naak pagor
no 3anycky 3asoaa.

* 3Tanbl Urpsl:
* O6yueHue cxeme «Bogonaay;
* O6yueHue OCHOBaM UrPOBOTO NpoLecca;
!5 oph v HEOY Bepesenauscan COUIN2 + Cocrasnenue niana paor;
) * BbinonHexue niaxa pa6or;
e Yt
Om o *+ KoppektuposaHue nnaHa, ecam 6binm

@ Moo Kpunosa ownbku.

Kpuinosa foSoss HikoRacs, MEOY “Kayicxan CLI” BOROTOACKaR 0GACTs

() —
(O ——

7o ompaskTs cooBuerme, HaxuTe Enter
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«3nusop, 3. CnaceHune muccum Ha JiyHe: Boponas unm Amxain?»

* Muccua 2. «AgKaiin»
* Lenb Muccum 2: nosbicuTb 3G dEKTMBHOCTL paboThbl
3aBoga 40 100%, aHanM3npya cUTyaumio 1 Bbibupas
NPaBuAbHbIE MPOMEXKYTOUHbIE Lien.
* Jrans! Urpsbl:
* O6yyeHue cxeme «AmKann»
* BbiGop NpOMEXXyTOUHOIA Lienu sTana (BeTeneHne
cueHapual):
* PeweHue npo6aembl NEPENoNHEHNA CKNaAa;
Susurosa Taruamia Hikonsesia * YnydweHue opraHn3aumm cknaaa;
@W"M”me‘ * YCTaHOBKa TEMNEpPaTypHOTO AaTumKa;
@ e ) * YcTaHOBKa CONHEeuHbIX NaHenei.
Susunure, nexanyicr, ceprudbacar 4 MEOY COLL Nd0 . Bragminpa Asos Pous

va aapec Cnscusol * CoctasneHue 1 BbinonHeHWe nnawa pabor.
@ Vpuwa Compina * AHanu3 pesynbrata 1 BbIGOP HOBOM LeU.

Ro6pu aess. MEOY “Likona e 2° ro Banauiera

Q...

7o ompaskTs cooBuerme, HaxuTe Enter
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«3nusop, 3. CnaceHune muccum Ha JiyHe: Boponas unm Amxain?»

* CepTUdMKaT yHeHNKy
npu ycnewHom
npoXoXAeHNUM
TpeHaxep.

Damanen Davaarun

* CepTudmKar yuutenio 3a
OpraH13auuIio ypoKa.

AT MKWY 1 YCESOKER OCHORHAA COLLEOOPIIOBATENLHAR LGNS
Kanyxcxan o6aacrs, Meauwcxuh paiion

no6poe yipo

krepric@mallu MEOY COLL 19 AONTOBA ENEHA noura aam cepridra

lenavorobeva 2017@mail s

e ——
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«3nusop, 3. CnaceHune muccum Ha JiyHe: Boponas unm Amxain?»

* Anpob6auus 8 wkone Ne 1530 * 40 pebAar u3 3-8 knaccos.
«LLkona JlomoHocosa» r. MOCKBbI. « Bpemsa paboTsl 5-20 MUH.

* MonyyeHbl NoNE3HbIE 3aMeYaHA A
paspaboTunkos.

* XuBoit nHTepec, obcyxaeHue.
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«3nusop, 3. CnaceHune muccum Ha JiyHe: Boponas unm Amxain?»

PeKomeHaumMm no opraH13auumn paboTbl ¢ TPeHaKepPoM:

* 320CTPUTL BHUMaHME PebAT Ha HeoBXxoAMMOCTU
BHUMATE/IbHO NPOXOAWTL 3Tan 0ByyeHMe: 3T0 U NOBTOPEHHE
MaTepuana BUAeO-yPOKa, M NOMOULb B AaNbHelWweit urpe.

* Mocne coctaBneHna nnaHa paboT MMeeT CMbICA 3arIAHYTL B
cxemy meToaa, YToBbl YBUAETb BOAONAA.

* YunTenio CToUT NpeABapuUTeIbHO CAMOMY NPOITH TpeHaxep.

* O6paTnTb BHUMaHUe pebaTa Ha T, YTO BTOPOI YPOBEHb

«ABKaiiN» IMEET Pa3BeTB/IEHNE CIOKETA U er0 MOXKHO
NpOITU pasHbiMM cnocobamu (0T 2 A0 4 MUCCHiA).
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Ypok undpbl No ynpasnexuio npoektamu . Lens. 3agaun

Lenb ypoKa: co3ame YCI0BUi A1 OCOSHAHMA WKONLHUKAMM BAKHOCTH NIOCTPOGHHA AANbHEMWEN HHAMBHAYaNEHOT
06pas0BaTenbHO TPAEKTOPMM U PaHHEii NPOOPUEHTALIMY HEPe3 SHAKOMCTBO C NPCNIEKTHBHbIMM HANPAB/EHMAMM
Pa3BuTIA UT-MHAYCTP MM, CeKTPOM UT-NPOGECCHIi M BOSMOMHOCTAMM NPOGECCHOALHOT CaMOpeau3aLMH,
CNEUPUKON ACATENLHOCT Pa3AMHBIX CEUMANHCTOS.

TIPEAMETOM U TeMOii OBCYACHAA Ha STOM YPOKe CTaHeT Vi - AeATenbHOCTS, wa
AOCTHEHWE NOCTaBNEHHbIX 33434, PEAMIALIIO ONIPEACNEHHBIX NGHOB, UCNO/b3YA UMEIOLIECH PECYPCS - BpeMS,
KaNWTan, M1oBei; MAHMMU3ALMIO PCKOB U OTKAOHEHMI! OT N1aH3, 3OEKTUBHOTO YNPABAEHNA M3MEHEHMAMM.

3agaum ypoka:
* MO3HAKOMUTS LIKOLHWKOB C MOHATHEN «NIPOEKT» 1 OCOBEHHOCTAMM NPOEKTHOT NOZXOAA K OPaHU3ALMM
REATENLHOCTU Ha Pa3AMIHBIX NPUMEDaX;

fI0Ka3aTs Criewuy Ky UT-NPOBKTOB W NIPOGHAAMIUPOBATS UX OCHOBHBIE OCOBEHHOCT
BaTH NpeCTaBNEHME O METOAX YNPaBAEHA NPORKTaMH Ha NPUMEDE METOA08 «BoAonam» M Amkaiin (Agil

CO3AaTH MOAENILHYIO CUTYaLUIO /1A NOAYHEHUA WKONILHHKAMM ONLITa YNPaB/eHUA NPOEKTaMK 8 npoliecce
MHTEPAKTUBHOI GECe/ibl U C NOMOWLbIO OHAFH-TPEHAKEPOB.
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Buneoneuyn 1-2-1 vacrn
Urposoii pewaep 1-a vacrs

T

1L

T S— Cpeanss u cTapwan wkona
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CueHapii nposeaeHMs ypoka
Bugeonexuun 1-2-3-5 actn
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3aiuesa Mapna BAaamposHa
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Coernana Koanosa

Sorarupesa
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;<‘ .,’{'y’.%'.‘m MeTtoauueckue pekomeHaauum. CTpyktypa

1 MoscHwTensHas sanucka

11 Awuun «YpoK WAL Kak
nporpammB

1.2, AKIYanbHOCTL Temi 3-10 3Tana akuuM «YPOK UMGPLIY:

31ana paseuTun UT-AHAYCTPAM

13, Uem u 3agawm

OxuaaemBie npaKTHyECKHe pesynbTaTL!

KaK Tpewp c

ypoka « B pamkax aKuau «Ypox Lndpein.

2
npoexTammn

2.1. OpraHM3aUMONNO-MOTHBAUMONHBIA 3Tan YPoKa (s80AHaR Gecea)
2.2. BUAGONEKUMA: OPraHH3YEM HHTEPAKTMBHOE OBCYIAEHHE

2.3, Kax vio pabory ¢

2.4, Kax opranw3osars pednexcuio

no opr "

3 CTMCOK PeKOMEHAYEMBIX MCTONHHKOB.

Npwnowenve 1. PacumdposKa 3apanii Tpewaxepa
Nipnnosenwe 2. UWIa6AOH NNaHa-rPaBAKA NOCaAKH ACPEBEES W AUArPaMMSI TIHTTa.

® macmuatiaan 4
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Yactb 1. «A Bbibpan UT - 1 Bam coseTyio»

Otpacnb UT npuenexatenbha Ans paBoTbl, NOIBONAET HECTHO 1 6e3
0C0BOIO PHCKa UMETH BbICOKYIO 3apaBOTHYIO NAaTY.

T — 570 04eHb MHTEpecHO. M03B0NAET Peanu3oBaThes B PasANUHBIX
cepax — COUETAHMUE UHKEHEPHOTO TPYAR, [YMaHUTapHOM Chepbl
(MPOrPaMMbl AOMHbI GbiTb KDACMBBIMM, MOCKObKY 1AW B HIX
MHOTO BpEMEHM NPOBOAAT), OBILEHME C NI0AbMM.

O6yecTBeHHAA 3HAUUMOCTD TPY/AD CeUManNCTOB UT-Chepbl, NPOdECCHOHANbHAR U AMYHAR
YAOB/ETBOPEHHOCTL pe3y/bTaTamu paboTsi (ECM BaLia NPOrpaMma NOMOraeT ThiCA4aM NPeANpHATUT,
£CAM MUNMOHbI N0AEH NOAL3YKOTCA MPOTPAMMOVE M OB/AUHbIM CEPBHCOM, KOTOPbIA BbI
pa3paGoTan, - TPYAHO NPEACTaBUTL GONEe CUIbHYIO CaMOpeaNM3aUMio).
WUT-0671aCTb ~ AEMOKPATHIHaA, KOMIBIOTEPbI AOCTYRHbI.

Kaapbi MrpaloT pewaiolyee sHaueHMe 8 ycrnexe UT-npoexTa. Yenex AT-KOMNaHUM 3aBHCHT OT TOTO
“KaKAX COTPYAHUKOB BbI HABPA/Y 1 KaK OPraHW30BaNU UX PaboTy”.

WT-Cnieuwanucros He xearaer. M103T0My Mbi NPUWAN K Bam.
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YacTb 2. MpoekTbl. Bogonas

MPOEKT - 3T0 NPOLECC AOCTUKEHIA KOHKPETHOM LeAM B
GUKCHPOBAHHBIE CPOKM.

Camoe BaHOe B NPOEKTE - 370 LeNlb.

MIPOeKTH! B Hawedh sM3H¥ (“OveHb NONE3HO BCe CBOM Aea
paccmaTpuBaTs Kak npoeK™’).

TAaHWPOBaHWE NPORKTa: LeNb, BbIAENEHME W ASTanH3ALMA
32124, ONpeAeneHye CPOKOB, aHanU3

«TIPOEKTHBI TPEYTONbHUKY. 3 OFPAHUIEHMS: CTOUMOCTD, BPEMS, U BYHKLUMOHANbHOCTL/KaecTBO.
HEBO3MOIKHO U3MEHHTL OAHO U3 3TUX TPeX, 4TOGbI He OKa3aTb BANAHUE N0 KpaliHeli Mepe Ha OAHO U3
2x Apyrux.
[Marpamma [aHTTa - yAOBHbI MHCTPYMEHT NNaHWPOBAHUA M yIPBAEHHA NPOEKTaMM;
Cneuvdmka Moaeny ynpasneHma npoektam “Bogonaa”:

* YeTkan NOCAAOBATENLHOCTL BLINO/HEHNA 32434,

+ TAENO 4TO-AMEO UIMEHUTb B NPOLIECCE BINONHEHMA NPOEKTa.





